A.
[bookmark: _GoBack]I agree that there will be a lot of benefits after collecting artifacts and samples of your best work and projects throughout the business management program. Most of the potential employers of the companies in all the states are so much interested in candidates who can relate the things they learned in college with the tasks given. The artifacts and samples of projects will, therefore, be your references. It is true that most of the things learned from the program will equip you with the skills needed to move from one job position to another. Furthermore, job promotions are based on an individual's portfolio. It is the portfolio that determines if a particular individual is well equipped to perform certain duties.

B.
I completely agree with you that the collection of samples serves as a great archive whenever one wants to review his or her strengths in a particular career. However, I beg to disagree with you because you have dwelt so much on recognizing the effort and time you invested in the career. I politely suggest you use the knowledge and abilities you gained from the business management program to excel in the current job you are in. Like you have said, it is an amazing career and I believe you have the potential to one day secure a top position in the career. Maybe a few years down the road, you will be the top executive.
2.
 A.
Yes, I agree with you. To add to what you have said, despite Curt’s reluctance to hire a human resource specialist, it is the only way his stores will be managed well. The HR will perform tasks such as recruiting new workers of the stores, he or she will analyze workers performance and will also be protecting employees from harsh conditions, and for example, if the stores had an HR the female employee couldn't have been harassed by her boss. A human resource specialist will ensure that every worker performs his or her duties and this will increase the stores' sales hence making Curt realize more profits. Curt will not be able to expand his stores if he does not strictly adhere to the labor trends. Expanding the labor force to a hundred employees will attract labor trends that require the employer to imply a human resource department and unions.
2. 
B. 
I support you because it is true that a human resource specialist will hire the right employees. He or she will also direct the earlier employees to provide training to the new employees. Apart from your point on the profits, the HR specialist will also help curt financially because he will keep records hence removing possibilities of theft by employees. Curt indeed needs to sit and evaluate the necessities needed for an expansion but he should at first be able to manage the little he has because expansion will call for even smarter managing skills.
3. 
A. 
I wouldn't really support your focus strategy although it is a good one, instead, I feel that this strategy will limit the Mountain Bank. Instead, I recommend the Mountain Bank use a differentiation strategy that will enable it to deliver the services their customers need which will attract more customers. The practices [empowerment, training, and staffing] you have mentioned will indeed help the Mountain Bank because the tellers will satisfy customers who in return will help the bank realize more profits. I endorse your recommendation of a committed expert HR strategy also because the services in retail banking require close supervision and well-planned programs so as to ensure customer satisfaction.
3.
 B. 
I fully agree with you when you recommend the differentiation competitive strategy because any potential customer in all business fields is always attracted to where it is excellent and quality services. The quality services will, therefore, build the bank's reputation hence staying on top of the competition. I also support committed expert HR strategy because the services in retail banking are demanding and require an HR to closely monitor tellers to ensure that the customers are offered the best services.
